Bonne Bay Fishery-Tourism Forum Agenda 

JUNE 13, 2010 

NORRIS POINT, NL 

Background
In October 2009, a series of public meetings and workshops were held in Bonne Bay.  Interested residents met to discuss the issues surrounding the theme: Bonne Bay: A Treasure and a Resource.  Four main areas of interest were identified and discussed at separate sessions.  The Fisheries and Tourism Session included fish harvesters, tourism operators and other interested parties. Joan Cranston’s report for this particular session is included below.
 
Fisheries-Tourism Session


This session was very well-attended, reflecting the centrality of this issue to the future of Bonne Bay. There is some urgency as there are currently many challenges facing the fishery, especially the inshore fishery. The point was made that the eco-system includes plants, animals, fish, habitats, people and the communities in which they live. All are inter-dependent. A sustainable fishery is an essential element of the tourism experience in Bonne Bay, and tourism is an important part of a sustainable economy in this area. The industries are co-dependent and can also enhance the viability of each other. Tourism provides a strong local market for fish and an opportunity to add value to the product that is harvested and sold in order to get a better price. Restaurant operators are willing to pay a higher price to get a high quality product on their tables.


Technologies such as cod-pot harvesting may be beneficial. Marketing can enhance the value – “Bonne Bay Fresh,” potentially linking restaurants on a “Taste Trail” that includes local fish products. There are many issues and challenges to be faced. For instance, the price of fish is based on global market prices which tend to be low. If local markets are strong and more fish can be marketed and consumed locally, then this may result in a better price for fish harvesters. Better prices are essential if we are to maintain a viable inshore fishery.


There may also be opportunities for experiential tourism: fishermen as “out-fitters” can offer tourists the opportunity to catch fish; fish plants also have opportunities to be part of this process. Fish markets provide a way to market fresh fish to tourists and local residents and to promote increased local consumption of locally harvested products.


There are opportunities to add value to the product as well. Research can inform this discussion with regard to under-utilized species and non-traditional markets, as well as ways to enhance local markets and increase local consumption of fish.  Perhaps most important is the need for the fishery and tourism industries to work together to reduce mutual threats and promote possibilities. The industries face some of the same challenges (short seasons, global markets) and can learn from each others’ experiences. Communication is essential. Stewardship of shared resources is also essential to sustainability.


The breakout groups reported back to the main group at the end of the day and a discussion was held on next steps that could be taken. It was agreed that the issues raised were relevant to the future sustainability of Bonne Bay, and there was a certain sense of urgency around some of the issues. It was agreed that the workshop was a very useful process to identify issues and to bring stakeholders together to identify possible solutions, but that there must be follow-up. Questions were raised as to who would continue the work that was started; possible avenues were identified.

During the Bonne Bay meetings there was a strong emphasis on the need for the two industries to cooperate and work together to maximize their resources, potentially beneficial to both groups. It was decided that a starting point might be to facilitate a meeting between fish harvesters, restaurant owners, and processors to discuss ways in which people in the fishery and people in the tourism industry could help each other to enhance their particular operations and increase their income.    Joan Cranston, the local representative on the Rural Secretariat, pursued the idea of a Fisheries-Tourism Forum with various government officials. 

Objective of Forum
To provide a forum for fishery workers and tourism operators in the Bonne Bay area to discuss ways and means of getting together to explore synergies and discuss ways in which they can help one another with their enterprises and strengthen the economies of the communities in which they live.
